
B L A C K F O X I M P R O V E  ·  S U S T A I N  ·  E M P O W E R

SPECIAL PROJECTS
C A PA B I L I T Y  S TAT E M E N T  ·  B L A C K  F O X  G R O U P



B L A C K  F O X  G R O U P



50 Hurt Plaza SE, Suite 1442, Atlanta, Georgia 30303 · (202) 454-7650 · info@blackfoxgroup.com · www.blackfoxgroup.com



UEI YH8FNPNKBM53 · CAGE 832Z2 · SBA 8(a) · SDVOSB · MBE · VBE · Licensed General Contracting FirmDigital, cloud, and operations work the rest of the catalog does not cover.

O V E R V I E W

Special Projects is where Black Fox takes on the work that does not fit neatly under construction, IT, cyber, or continuity. 
Website development, product UI/UX design, custom cloud builds, independent auditing, financial management 
support, and discreet senior-team engagements.

C O R E  C O M P E T E N C I E S

•  Website Development — Marketing sites, agency portals, and citizen-facing applications with WCAG 2.2 AA and 
Section 508 conformance.
•  UI / UX Design — Discovery, journey mapping, design systems, and high-fidelity prototypes.
•  Special Cloud Projects — Custom cloud builds — mission-specific data platforms, analytics workspaces, agency-

owned LLM gateways.
•  Auditing Services — Independent IT, program, financial, and compliance audits aligned to AICPA, GAGAS, and NIST.
•  Financial Management — CFO-grade support: budget formulation, IGCEs, DCAA-compliant accounting, and earned-

value reporting.
•  Rapid Prototyping & Surge Ops — Concept-to-prototype in 90 days; 72-hour senior surge cells when the program 

cannot wait.

D I F F E R E N T I AT O R S

•  Senior, cleared people on contract — never a junior bait-and-switch.
•  Written commitments at every milestone, with documented rollback paths.
•  Self-perform on the critical path; vetted partners on the rest.
•  Past-performance references furnished on qualified inquiries within 48 hours.

PA S T  P E R F O R M A N C E

Federal Agency Citizen Services Portal — Federal Civilian Agency (2024)
Section 508 / WCAG 2.2 AA citizen-facing services portal on a modern stack.
Trade: Website Development · Value: $2.3M / 10 mo. · Location: National Capital Region

Independent IT Program Audit — Quasi-Government Health Authority (2023)
GAGAS-aligned independent audit of a $58M IT modernization program.
Trade: Auditing Services · Value: $0.7M / 90 d. · Location: Southeast U.S.

C O N T R A C T  V E H I C L E S  ·  C O D E S  ·  D E S I G N AT I O N S

•  Contract Vehicles: GSA MAS · OASIS+ · SeaPort-NxG · GSA Schedule 70 · FDMS Florida
•  Designations: SBA 8(a) Disadvantaged Small Business · SBA Service-Disabled Veteran-Owned Small Business · 

Minority Business Enterprise (MBE) · Veteran Business Enterprise (VBE)
•  Licensure: Licensed General Contracting Firm
•  Identifiers: UEI YH8FNPNKBM53 · CAGE 832Z2 · NAICS 541512


