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OVERVIEW

An IT disaster recovery program is a promise to the business. Black Fox engineers DR architectures that hit the RTOs
and RPOs you actually need — and we test them often enough to trust the answer.

CORE COMPETENCIES

» DR Strategy & Architecture — Pilot-light, warm-standby, and active-active designs across cloud, on-prem, and hybrid
topologies.

» Backup & Data Protection — Immutable backups, ransomware-resilient storage, and air-gapped vaults with periodic
recovery validation.

* Failover Automation — Runbook-as-code orchestration that performs failover and failback as a button-press.

» DR Testing — Quarterly tabletop, semi-annual functional, and annual full-scale failover with documented evidence.

DIFFERENTIATORS

 Senior, cleared people on contract — never a junior bait-and-switch.

» Written commitments at every milestone, with documented rollback paths.

« Self-perform on the critical path; vetted partners on the rest.

» Past-performance references furnished on qualified inquiries within 48 hours.

CONTRACT VEHICLES - CODES - DESIGNATIONS

» Contract Vehicles: GSA MAS - OASIS+ - SeaPort-NxG - GSA Schedule 70 - FDMS Florida

» Designations: SBA 8(a) Disadvantaged Small Business - SBA Service-Disabled Veteran-Owned Small Business -
Minority Business Enterprise (MBE) - Veteran Business Enterprise (VBE)

« Licensure: Licensed General Contracting Firm

« Identifiers: UEI YHBFNPNKBM53 - CAGE 832Z2 - NAICS 541512



