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OVERVIEW

Black Fox delivers expeditionary and enduring construction for federal, defense, and intelligence customers. From
hardened facilities to mission infrastructure, our teams design, secure, and build in contested and denied environments
where conventional contractors will not go.

CORE COMPETENCIES

 Fiber Optics Cabling — Outside-plant and inside-plant fiber design, installation, splicing, and certification — single-
mode and multi-mode — for campuses, data centers, and government facilities. BICSI-aligned standards with as-built
documentation and OTDR test records on every run.

« Commercial Construction — Office, education, healthcare, and mission-critical commercial builds delivered as
general contractor or construction manager.

* Vertical & Civil Construction — Ground-up vertical builds, civil site work, sitework, and infrastructure executed with a
self-perform mindset on the critical path.

* Roofing — Commercial low-slope and steep-slope systems — TPO, PVC, EPDM, modified bitumen, and metal —
with manufacturer-certified crews and extended warranty options.

» Plumbing & Electrical — Licensed plumbing and electrical scopes self-performed or partner-led: piping, sanitary,
storm, gas, plus power, lighting, low-voltage, fire alarm, and emergency power integration.

» Design-Build — Single-point accountability across architecture, engineering, and construction with target-value
design and open-book cost models.

DIFFERENTIATORS

 Senior, cleared people on contract — never a junior bait-and-switch.

» Written commitments at every milestone, with documented rollback paths.

« Self-perform on the critical path; vetted partners on the rest.

» Past-performance references furnished on qualified inquiries within 48 hours.

PAST PERFORMANCE

Regional Campus Fiber Backbone — State University System (2024)

18 miles of single-mode OSP fiber, 240 splice points, full OTDR certification across 12 buildings.

Trade: Fiber Optics Cabling - Value: $3.4M - Location: Southeast U.S.

Municipal Public Safety HQ — Local Government (City) (2023)

Ground-up 38,000 sq ft public safety HQ with 911 dispatch, EOC, and secure evidence storage.

Trade: Vertical & Civil Construction - Value: $14.2M - Location: Georgia

School District Roof Replacement Program — Local Government (Public School System) (2024)
480,000 sq ft TPO and modified-bitumen replacement program executed across two summer breaks.
Trade: Roofing - Value: $6.3M - Location: Georgia

Quasi-Government Operations Center — Regional Quasi-Government Authority (2024)
Design-build delivery of a 22,000 sq ft 24x7 operations center — charrette to TCO in 11 months.

Trade: Design-Build - Value: $9.4M - Location: Southeast U.S.

CONTRACT VEHICLES - CODES - DESIGNATIONS



» Contract Vehicles: GSA MAS - OASIS+ - SeaPort-NxG - GSA Schedule 70 - FDMS Florida

» Designations: SBA 8(a) Disadvantaged Small Business - SBA Service-Disabled Veteran-Owned Small Business -
Minority Business Enterprise (MBE) - Veteran Business Enterprise (VBE)

* Licensure: Licensed General Contracting Firm

* ldentifiers: UEI YHBFNPNKBM53 - CAGE 83272 - NAICS 541512



