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UEI YH8FNPNKBM53 · CAGE 832Z2 · SBA 8(a) · SDVOSB · MBE · VBE · Licensed General Contracting FirmStay open when the world does not.

O V E R V I E W

Black Fox builds business continuity programs that survive contact with reality. We engineer the plans, exercise them, 
and stand them up when an event becomes a crisis.

C O R E  C O M P E T E N C I E S

•  BIA & Risk Assessment — Quantitative business impact analysis, recovery objectives, and dependency mapping 
aligned to ISO 22301 and NIST SP 800-34.
•  Continuity Planning — Plans, runbooks, and decision authorities built around real people and real escalation paths.
•  Crisis Management — Crisis-leadership coaching, communications playbooks, and a virtual EOC capability we can 

stand up in 24 hours.
•  Exercise & Validation — Tabletops, functional drills, and full-scale exercises that test the plan against credible threat 

scenarios.

D I F F E R E N T I AT O R S

•  Senior, cleared people on contract — never a junior bait-and-switch.
•  Written commitments at every milestone, with documented rollback paths.
•  Self-perform on the critical path; vetted partners on the rest.
•  Past-performance references furnished on qualified inquiries within 48 hours.

PA S T  P E R F O R M A N C E

Statewide Continuity-of-Operations Program — State Emergency Management Agency (2024)
COOP across 22 essential functions; full-scale exercise validating activation in under 4 hours.
Trade: Continuity Planning · Value: $1.4M / 12 mo. · Location: Southeast U.S.

Hurricane Activation Crisis Management — Quasi-Government Port Authority (2023)
Embedded crisis-leadership for two named hurricane events; cargo throughput at 81% of normal.
Trade: Crisis Management · Value: $0.6M (engagement) · Location: Gulf Coast

C O N T R A C T  V E H I C L E S  ·  C O D E S  ·  D E S I G N AT I O N S

•  Contract Vehicles: GSA MAS · OASIS+ · SeaPort-NxG · GSA Schedule 70 · FDMS Florida
•  Designations: SBA 8(a) Disadvantaged Small Business · SBA Service-Disabled Veteran-Owned Small Business · 

Minority Business Enterprise (MBE) · Veteran Business Enterprise (VBE)
•  Licensure: Licensed General Contracting Firm
•  Identifiers: UEI YH8FNPNKBM53 · CAGE 832Z2 · NAICS 541512


