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OVERVIEW

Black Fox helps federal agencies move from Al policy to fielded capability. We stand up the governance, data
foundations, model deployments, and workforce enablement that turn an executive directive into a measurable program
outcome — inside FedRAMP and authority-to-operate boundaries.

CORE COMPETENCIES

« Al Strategy & Governance — Use-case portfolios, risk classification, and Al governance boards aligned to OMB
M-24-10 and the NIST Al RMF.

« Data Foundations — Authoritative-source identification, labeling, lineage, and access controls inside the ATO
boundary.

* Model Deployment & MLOps — Secure deployment of foundation, predictive, and document-processing models with
monitoring and rollback.

« Workforce Enablement — Role-based Al literacy, prompt-engineering enablement, and human-in-the-loop process
design.

DIFFERENTIATORS

 Senior, cleared people on contract — never a junior bait-and-switch.

« Written commitments at every milestone, with documented rollback paths.
 Self-perform on the critical path; vetted partners on the rest.
 Past-performance references furnished on qualified inquiries within 48 hours.

PAST PERFORMANCE

Federal Agency Al Governance Stand-Up — Federal Civilian Agency CIO Office (2024)
Chief Al Officer governance, use-case inventory, and risk-classification rubric aligned to OMB M-24-10.
Trade: Al Strategy & Governance - Value: $1.6M / 9 mo. - Location: National Capital Region

Document Processing for Benefits Adjudication — State Workforce Agency (2024)
Human-in-the-loop document-understanding pipeline; adjudication review time cut by 38%.
Trade: Model Deployment & MLOps - Value: $2.4M / 12 mo. - Location: Southeast U.S.

CONTRACT VEHICLES - CODES - DESIGNATIONS

» Contract Vehicles: GSA MAS - OASIS+ - SeaPort-NxG - GSA Schedule 70 - FDMS Florida

 Designations: SBA 8(a) Disadvantaged Small Business - SBA Service-Disabled Veteran-Owned Small Business -
Minority Business Enterprise (MBE) - Veteran Business Enterprise (VBE)

« Licensure: Licensed General Contracting Firm

* Identifiers: UEI YHBFNPNKBM53 - CAGE 83272 - NAICS 541512



